NAGLE EDUCATION ALLIANCE OF AUSTRALIA (NEAA)

STRATEGIC PLAN: 2019 -2021
PREAMBLE

We believe that the Presentation charism has lasting value. The continued relevance of the Nano Nagle story is an inspiration for
Presentation people to make a difference in their world and in the way they live the Gospel.

STRATEGIC INTENT (VISION)

The Nagle Education Alliance of Australia is committed to perpetuating the legacy of Nano Nagle in Australian education. The Alliance
provides leadership to school communities across Australia in their endeavour to identify with, express and live out the Presentation charism
and mission by sharing of resources and experiences.

MISSION
Bringing Australian Presentation people together through education.
PROGRAMS AND SERVICES

The NEAA works in collaboration with the Presentation Society of Australia and Papua New Guinea and the Presentation Sisters who form
the Society's membership.

We undertake a number of activities including:

networking opportunities for our members

mentoring and support to members

a biennial Presentation Schools Staff Conference

a biennial Presentation Student Leadership Conference

a biennial Leadership Gathering

the development, promotion and sharing of resources relating to the charism and mission of the Presentation Sisters and Nano
Nagle

« a biennial Pilgrimage to Ireland for NEAA members

« a national Nagle Prize competition for students.

o Professional Development opportunities
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STRATEGIC PLAN GOALS, STRATEGIES, ACTIONS AND TARGETS

GOAL 1 - To build an energising, supportive alliance of Presentation people throughout Australia
Actions:

e Strengthen our Alliance membership

e Maintain state representation on the Executive committee

e Make connections with newly appointed Principals in Presentation schools
e Continue to foster connections with Presentation school communities

GOAL 2 - To deepen the understanding and appreciation of Presentation spirituality and its call to action
Actions:

e Further development of the website as the major resource for members

e Host a Staff and Student Conference every two years

¢ Lead a Pilgrimage to Ireland every two years

e To offer an annual Nagle Prize competition for both primary and secondary schools

e Continue to nurture the relationships with the Presentation Sisters and associated groups

GOAL 3 - Ensure the future viability of the NEAA
Actions:

e Develop and maintain marketing and communication processes, eg. Twitter and Instagram
e Develop implementation guidelines for Staff and Student Conferences
e Ensure the sustainability of the NEAA Executive Committee and Executive Officer through the development of a succession plan
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STRATEGY

ACTIONS

TARGETS

GOAL1.To 1.1 Strengthen our Alliance membership 1.1 Increase membership by 5% each year
build an
engergising 1.2 Maintain state representation on the Executive committee 1.2 At least one Committee Member from
supportive ’ ) . ) o . Victoria, New South Wales, Queensland,

J 1.3 Make connections with newly appointed principals in Tasmania and Western Australia.
Alliance °_f Presentation schools
Presentation . . o . _ 1.3 Send welcome letter from President
people 1.4 Continue to foster connections with principals in Presentation
throughout schools 1.4 Invite Principals to AGM, Leadership
Australia Gatherings, dinners with Executive Committee
STRATEGY ACTIONS TARGETS
GOAL 2: To 2.1 Re launch a new website in 2021 2.1 Provide one new resource annually
deepen the

understanding
and
appreciation of
Presentation
spirituality and
its call to
action

2.2Host a Staff and Student Conference every two years

2.3Lead a Pilgrimage to Ireland every two years

2.4 To offer an annual Nagle Prize competition for both primary and
secondary schools

2.5 Continue to nurture relationships with the Presentation Sisters

2.2 2019 Staff Conference, Brisbane, 2020
Student Conference, Mater Dei, Wagga Wagga,
(postponed) 2021 Staff Conference Melbourne,
VIC (postponed)

2.3 2020 Pilgrimage (19 April -1 May-
postponed)

2.4 Encourage participation in the Nagle Prize

2.5 Meet annually with Congregation
representatives
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STRATEGY

ACTIONS

TARGETS

GOAL 3:
Ensure the

future viability
of the NEAA

3.1 Develop and maintain marketing and communication
processes

3.2 Develop implementation guidelines for Staff and Student
Conference

3.3 Ensure the sustainability of the NEAA Executive Committee
and Executive Officer through the development of a succession
plan

3.4 Develop a handbook, including an induction document for
new Executive Committee members

3.5 Complete Governance training for Executive Committee
members

3.6 Consider a process for having Life Membership of NEAA

3.1 Create annual marketing and communication
strategy and plan

3.2 Develop a handbook for Staff Conference
(end 2019) and Student Conference (end 2020)

3.3 Executive Committee form succession plan by
mid 2020

3.4 Will be completed by 2020

3.5 To seek another session from Associations
Forum (Last one was in March 2018)

3.6 Categories/requirements for Life Membership
to be considered and in place by 2021 AGM

Previous Staff and Student Conferences:
2011 Staff Conference (Perth, WA), 2012 Student Conference, Star of the Sea College (Gardenvale, VIC), 2013 Staff Conference
(Hobart, TAS), 2014 Student Conference St Ursula’s College, (Yeppoon, QLD), 2015 Staff Conference (Melbourne, VIC), 2016 Student
Conference, Avila College (Melbourne, VIC), 2017 Staff Conference (Sydney, NSW), 2018 Student Conference (St Mary’s College,
Hobart, TAS), 2019 Staff Conference (Brisbane, QLD), 2020 Student Conference (Mater Dei College, Wagga Wagga, NSW- postponed),
2021 Staff Conference (Melbourne, VIC - postponed)

This document is reviewed annually and updated every three years.
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